CAC BU’O’C TIEN HANH XAY DUNG KPI
DE DANH GIA HIEU QUA THU’C HIEN
CONG VIEC CUA NHAN VIEN



BUOC 1. XAC BINH NHOM XAY DUNG KPI

M Cac bd phan trwc tiép xay dwng (dwa trén sy hwdng dan, tro
giup vé mat phwong phap cta nhirng nguwdi c6 chuyén mon)

>Céan c6 sw kiém dinh, danh gia cua hdi déng nhitng nha
chuyé&n mon, am hiéu vé cong viéc cta bd phén

M B& phan chuyén trach nguén nhan Iwc, cAc nha chuy&n mon
= Cén c6 sw gop Y, danh gia cua bd phan chirc néng ®)
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BUOC 2: XAC DINH CAC CAC CHUC NANG/NHIEM
VU CUA BO PHAN

S—

Céac KPI dwoc xay dwng phai gan lién véi dac trwng, chive
nang, nhiém vu cua bd phan

Vi du: Phong nhan su: tuyén dung, dao tao nhan s, lvong,...
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BUOC 3: XAC PINH CAC TRACH NHIEM CHINH CUA
TUNG CHUC DANH —

# Co s& dé xay dwng KPI cho tirng chirc danh (r6 rang, cu thé)

< Dwa vao ban mo ta céng viéc
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BUOC 4: XAC BINH CAC CHI SO KP!

. KPI cua bé phan: KPI chung dac trwng cho ca bd phan - co
s& dé xay dwng KPI cda trng chirc danh

—

KPI cho teng vi tri chiee danh:

KPI duwoc xay dwng trén co s& nhirng trach nhiém chinh cua
chirc danh + KPI cua bd phan

Lwuy: S—M—A—R—T va Nguodn thu thap théng tin

Tan suat do lwdng: tuan, thang, quy, nam
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BYOC 5: XAC DINH MUC DO DIEM SO CHO CAC
KET QUA BAT bUOC

») i Xay dwng mtrc diém tr 2 — 5 twong ng voi mire dd hoan thanh céng

VIEC
Vi du: 1 KPI cua nhan vién ban hang
KPI : Than phién cta khach hang/thang:
- Khéng c6 than phién: 5 diém
- Tt 1 1an bi khach hang than phién: 4 diém
- Ttr 2 — 3 1an bj khach hang than phién: 3 diém
- Tl 4 — 5 1an bj khach hang than phién: 2 diém Q
- TWr 5 1an bj khach hang than phién tré 1én: 1 diém o
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BUOC 5: XAC DINH MUC PO DIEM SO CHO CAC
KET QUA BAT bUOC »

>Cong diém tat ca cac KPI va chia thanh cac khoang diém:

Piem dat <50 50 - <65 65 - <85 85 - <95 95 - 100
Muirc do 1 2 3 4 5
hoan thanh
Xép loai lao Yéu Can cai tién Hoan thanh Hoan thanh Hoan thanh
dong (E) (D) (C) tot xuat sac
(B) (A)
=
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BUOC 6: LIEN HE GI(FA KET QUA DANH GIA KPIS VA

LUONG, THUONG -
~ Gan cac mure dai ngd cu thé mdi khung diém, vi du:
Piem dat <50 50 - <65 65 - <85 85 - <95 95 - 100
Mcdrc db 1 2 3 4 5
hoan thanh
Xép loai lao Yéu Can céitien  Hoan thanh ~Hoan thanh Hoan thanh
dong (E) (D) (C) tot xuat sac
(B) (A)
Tralwong  Trivthwong Triw thwong Nhan 100% Nhén 100% Nhan 100%
mulc 2 va murc 1 lwong théa  lwong théa  lwong thoa
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